RISK & EMERGENCY MANAGEMENT

EMH CONSULTING INC.



Experience &
Training

* Professional Risk
Management

» Disaster Recovery: Long-
term flood event

» Cross-Jurisdictional
Collaboration

* Directly engaged in all 6
objectives of Emergency
Management




Preparation
Points

Think about

Ask about

Implement

Consider for your
organization or personal
life.

Everyone can benefit
from this risk and EM
model.



Disasters In
Alberta

* Drought 2001

« Slave Lake Wildfire 2011

 Bow River, Elbow River
Flood 2013

* Fort McMurray Wildfire
2016




Human-Caused
Disasters

« Severe Pandemic

 Dam breach

* Major Rall Incident

* Major Pipeline Inciden

 Critical Infrastructure
allure/Disruption
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Grand Forks BC

Flood - 2018
4 Red Cross
2 MDS
Samaritan’s Purse
Rotary Club
_ City, RDKB, Province
. Local CIBC
Rockwool Factory
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Risk
Management

Exposure
Alternative
Select
Implement
Monitor




1 - Get

4 — Plan for
Emergency

Organized |~
2 — Assess 4 3 - Mitigate
Risks Risks
5 — Plan for 6 — Plan for
Business
Continuity Recovery

Response

I —

7 — Ensure
Preparedness

l

8 — Evaluate &
Renew Program
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Emergency
Management



Think about
Ask about
Implement

Thank you
Emmeline Marshall-Hill
EMH Consulting Inc.
Risk & Emergency Manager
emhconsultation@gmail.com
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