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First Nation Asset Management

« Participating First Nations and SCTC

Technical Unit were able to navigate
Asset Management from a First Nations P O W R b

perspective... . A
« ... with the assistance of the SCTC Asset A

Management Committee (8 First Nation ‘ N i
Representatives), the First Nation ‘ ‘ | ‘ | . g '
- ' ) ‘ ‘ e

Infrastructure Toolkit ( ENIRT ), the BC
First Nations Asset Management_Guide ,
many Expert Presenters.

SWalnhipy Lit ' LS |

Infrastructure Asset Planning for an Asset Management
Management | Program can take a journey into the
L Re L CRe R L L ERe ) L ED Y | infrastructure assets of the community.

Tools and Community Vision Skills Development
Equipment

July 11-14, 2022 This process of planning can be done in
Hilton Winnipeg Airport Suites

T " 1800 Wellington Ave, Winnipeg, Manitoba man?gea'ble pieces while always N
=, T considering cultural value and traditional
L= == N knowledge.

Funding Opportunity Political Climate



https://ofntsc.org/our-services/core-services/operations-and-maintenance/first-nations-infrastructure-resilience
https://www.nautsamawt.org/assetmanagementguide

Participatory Climate Risk Assessments

Risk Reports Climate Reports
Funding from First Nations i

Adapt Program

Brochures & Videos

Climate Risk
Assessment of Buildings
and Natural Assets at
Wuskwi Sipihk First
Nation

and Natural Assets at
% "8l Opaskwayak Cree Nation

CLIMATE PROJECTIONS FOR
CHEMAWAWIN CREE NATION

Analyses and Interpretation for
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Relevant Climate Indices
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Participatory Climate Risk Assessment
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STEPS

. Define Scope of Assets
. ldentify Climate Hazards
. Assess Likelihood of

Hazards

. Assess Severity of Impact

of the Climate Hazards

. Determine Risk Level:

Risk = Likelihood x Severity
|dentify Resilience Actions

. Risk & Asset Management

In general accordance with
PIEVC methodology and First
Nations Infrastructure Toolkit

Climate Risk Register

Bulding Narme:  [Chmata Mazards and Indicators
=3

Asset Register
(Built and Natural)



https://pievc.ca/pievc-high-level-screening-guide/
https://firstnationsirt.org/module-2/climate-risk-assessments
https://firstnationsirt.org/module-2/climate-risk-assessments

Example Resilience Actions ldentified

Built Assets Natural Assets

4 . N Extreme Winds N . N Groundwater A
Wildfire e Lakes & Rivers ) ,
: * CSA S520.22 for building * . * Research impact of climate
* FireSmart Homes and . Research impact of warmer .
- retrofits . . change on aquifer
Wildfire-ready structures * . summers on aquatic species " . .
e Yards - secure loose debris " Identify potential
* Community Fireguard q ) ; Ice-safety awareness It ‘i ' urce
\_ and equipmen J \_ - \_alternative water so -
4 e ) [ Forests,Wetlands )| [  Shorelines,
Lightning Extreme Heat * Harvesting contracts for Embankments, Soils
/4
* Local backup power * Designated heat shelter felled trees * Monitor erosion and
* Power surge protectors * Interior window shades * Seedbank for traditional mitigate as needed
\_ VRN J \__ plantsandmedicines  J  \ _ *Floating dock systems
4 S . . N /Flooding/Extreme Rain\ /Rec & Cultural Spaces\
now/Freezing Rain PR ) . c
. _ Fluvial/pluvial flood Signage for extreme
Rooftop snow/ice removal . .
N ) modelling & mapping weather shelter
Clearing of frosted power % Do . . % :
ines Review existing drainage Awareness for poor air

\_ VRN capacity - Kquality & weather condition5/




A Northwest and West Central Manitoba C li m at e A C tio n 2 02 5
w S‘CJ: /iChmqte Action To Promote Awareness, Collaboration, and

Action across Jurisdictions for Enhancing
Resilience to Extreme Weather and Climate
Change

(Manitoba Climate Action Fund)

4]

Sector-specific
(e.g. Iocal food

Climate Risk

Climate Action

o ! Beyond municipal .
Community-wide . boundary

--------------------

) ) . % ) ] Image Source: Climate and Green Plan Implementation Office, MB Environment and Climate , together with 11ISD
Funding Proviced by - Manitoba o A Available at: https://climatewest.ca/wp-content/uploads/2024/12/mb-cvra-guide.pdf




Forum Discussion of Risks and Opportunities for ...

Community and People

Critical Services

Buildings & Infrastructure

Natural Environment

Image Source: Climate and Green Plan Implementation Office, MB Environment and Climate , together with IISD Available at: https://climatewest.ca/wp-content/uploads/2024/12/mb-cvra-guide.pdf



We are All in it Together....

Example Climate Hazards
Dry

Stormy

Built Assets Commonly
Used in the Region

ame Wind

Vegetation
Management

Gas Stations

Hospital

Water Treatme

University Coll

Energy and
MDbilE sl T

0 Register please contact Jordan Cook, Swampy Cree Tribal
Council (SCTC)

jcook@swampycree.com (204)623-3423

Funding Provided by Ma,n,u'oba % Climate Action Fund




SCTC Clean Energy Forum

March 24-25, 2026
Hilton Airport Inn & Suites
1800 Wellington Ave, Winnipeg

Communlty Energy Plannl_ng
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